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Cnukepbl npamoro 3¢upa

MonvHa lyvikoBa
PykoBoauTtenb HanpasaeHnsa C3/4/ECM Softline

=  OnbIT NPOEKTHOW AeATeNnbHOCTU 60nee 15 ner.
* YcnewHas peannsauuna 6onee 90 npoekToB B
Pa3/INYHbIX OTpacaaX.

KoHcranTnH Kanowko
Solution Sale Directum Projects

= boraTbiii ONbIT B pOAIM PyKOBOAUTE/NIA MPOEeKTa.
= BExepHeBHOe 06LEHMe C KIMeHTaMU 1 NOMOLb B
peweHnn npobseMmaTKu NMPOEeKTHOro ynpaB/ieHUS.

NHbpacTpyKTypa. HagéxxHada. 3amiéHHana.

CkaHnupyunte QR-kop,
N COXpaHAUTE KOHTaKT

coodpT



O yem noroBopuM B 3pupe?

= ObcyanM OCHOBHbIe 60N U TPEHAbI B
NPOEKTHOM YyrnpaBAeHUN

= [lokaxxem Directum Project B gene

= A Tak>Xe OTBETMM Ha Ballu BOMPOCHI

CneuuanbHoe NpeasoXkeHne ansa Bcex
3putenen BebuHapa!*

*OCTaBaWTeCh 0 KOHLA

NHbpacTpyKTypa. HagéxxHada. 3amiéHHana.




Softline
B Poccun

>11 100

COTPYAHUKOB
peanusyroT
KOMMJIEKCHble
NPOEKTbI

no scen Poccun

NHbpacTpyKTypa. HagéxxHada. 3amiéHHana.

O6nauHble ycnyrm 1 bUsHec-peLLeHmns

3aka3Has pa3padorka MO

Ycnyrv v pelueHms
no nHGOpPMaLUMOHHOM 6e30MacHOCTM

MocTaBka NPOrpaMMHOro 1 anmnapaTHOro
obecneyeHus

Softline Finance

ObyueHme 1 TPEHWNHT U

MHTeraLl,l/lﬂ N TEXHNYECKaA NoaAepP>KKa

BHespeHne nepesoBbIX TEXHONOMMYHBIX PeLLeHNin
B o6nactn Al, ML, CV, loT, Big Data, VR/AR

Mnopro3amelleHuve

Softline —

HaZe>XHasa onopa
ANA co3aaHuS,
NoAAEPXKKU

n MmojepHusaumm
Balleu

NHPPaCTPYKTYpbI
B Poccun

coodpT



JlnpepcTteo B chepe umdpposon TpaHchopmaumnm

CodT1naiH yBepeHHO 3aHMMaET BeAyLue No3nLumn B KJKOUEBbIX CEFTMEHTaX pbiHKa
N cTabnnbHO COXpaHAET BEPXHME CTPOUKM B aHA/INTUUECKUX PEUTUHTaX

KpynHeniive KpynHenwne PeUTWHI KOMOaHWI N0 PerTnHT
nocrasuinkm AT NT-nocTaBlinkm 3aKa3Hou pa3pabotke HRM-cuctem 2024
B DO3HULLY B MNP OMbILLIAEHHOCTU 10O 2024 BEJIOHUK b L Soft
CoNEWS TADVISER CoNCWS CINCWS

P3HKWHI KpYOHER LI NX KpynHenuive PelTWHI 0poBaraepoB KpynHenuine noCTaBuUIMKA
POCCNINCKMX TPYNN U B-komnaHum I Enterpri DOCCUNCKX NPOAYKIOB U
komnaHu B obnactn KT 2024 B Poccumn 2024 CBA3AHHbIX C HAMW YCAYT
||Rx TADVISER CNCWS GCNEWS

coodT

NHbpacTpyKTypa. HagéxxHada. 3amiéHHana.
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AoBepeHHbIN KOHcynbTaHT Ana 100 Teicau knneHTos B2B

KpynHbie
KopropaTuBHble
KJINEHTbI

Manbin n cpegHUiA
6usHec

locypapcTBEeHHbIN
cekTop

O6pasoBaHue
N 34paBoOXpaHeHne

NHbpacTpyKTypa. HagéxxHada. 3amiéHHana.

r9 . ] § L on M T | o
M L2 srrc\>  Sanofi Rﬁ @ rocwrow  @mgmem  c2Qeos | &
ocrex MUMIPL  amaz
x5 Group P Pocrenexom € Mera®oH 2 6unaiH TELE2 pla nEMJt\Hﬁ Eﬁ u
r~ ) = P—— ~ Tacc .u
% CBEP  Ambpabank  AwaH (O Pepeccanc =BTp =~ @&Sbeawe A TATVET  nvKown
(2 _ Wy
N o , S @
- - Ghroccen  corasz QCY maﬁm £ ®OCATPO M I ‘l pvoar (@ mamomsak T
) @ ™
G MATHUT  (@QGM  MBaneoSmaopare  ANAIGI  EMEYP T8 . MUK ki @

4 D

- R tfk An 220
/! BN, adjarabet & ahlers
)

Sociedad de Seguros de Vida
del Magisterio Nacional

e af
OHKonorum ng‘
" €9

Ypanbckun
(peaepanbHbIA
yHUBEpCUTET

Wmess repeoro Npeswsenta
Poccm b.H. Enstpea

3

mm e
-@- [e\Geologix  CarPrice&: KyBanna
%N-m“é‘
NBSlab H9MP Novex ==l Q
S heedbook
2 MENAPTAMEHT N0 AAENAM
{ KO/ 050POI
BN s i chrva CAIX
0 NOXAPHOW BE30NACHOCTH CARALCONGHICH

rOPOJIA MOCKBbI

e 1
) [~ ALIBRA > .(scuool
T >
POCCHACKAN AKAJEMHSA EYKBAHTOPUYM WHTeplla6Cepauc ) L xmzoo;
o ion WaowRpARA: 3300

MEAHUHHCKHX HAYK

coodT



JKkocuctema Directum

35 ner £ Directum RX ur HR Pro

OMbITa BHEAPEHWM

3000+

Lindposas nnatrdpopma And ynpaBieHUs KOMMaHuewn Cncrema ynpasaeHuns KagpoBbiMU MpoLLeccamu
N LOKYMEeHTaMu

C o

KNVNEHTOB (PI’ PI’OjeCtS P Portal

CncremMa ynpaB/iieHMs MPOeKTaMm Y KOMaHAaMu EanHaa Touka fOCTyna KO BCen KopnopaTUBHOM
900 + NHPopMaLnK
COTPYAHMKOB

T Targets €€ Esm
1 00 + ESM

CucremMa ynpasieHuUs cTparerviei Cncrema ynpasaeHnsa KOpNopaTMBHLIMU CEpBUCAMU
NnapTHEpPOB

OgaHa nnatdopma peluaeT MHOXeCTBO busHec-3aga4u. CBA3bIBaNTE NPOEKTbI CO CTPaTernyeckMmMm LeaamMm ¢ MoMoLLbro Targets,
ncnosb3ynte ESM ana ynpasaeHns cepBUCHbIMU 1 BHYTPEHHUMM 3asBKaMW. Bce 3To0 — B pamKax eAMHON apxXUTeKTypbl
M NO/Ib30BaTENbCKOrO OMbITa.

codTnamH g

NHpacTpyKTypa. HagéxxHada. 3awmniéHHasa.
PELLEHWS 7



Pa3zBuTHE KYNALTYpPbI YNIpaB/ieHNa NpPoeKTaMm

1.

PbiHok UCYI ctpemutenbHo
pacTér

3a nocneaHue roga NosiBUIOCh
MHO>ECTBO CWUJ/IbHbIX OTeYeCTBEHHbIX
peLleHum.

Cnaz nepBOW BOJ/IHbI MMMOPTO3aMeLLeHMS
Bpemsa oco3HaHHOro Bbibopa v 3penoro
noaxoza K uM@posBbIM naatGopmam.

Mmnopro3amelueHune
N Typby/IeHTHOCTb

2020

NHbpacTpyKTypa. HagéxxHada. 3amiéHHana.

2. Agile — xak cnoco6 apganTtauum

B ycnoBusx HeonpeaenéHHOCTU U
BbICOKOW M3MEHUYMBOCTW BHELLHEN Cpeapl
KoMnaHwuu agile noaxoabl CTaHOBATCA
HOpMOW as1a 6u3Heca.

Agile - kak cnocob
apantaumm

2021-2024

3. PocT 3penoctu n aBTomatusauum

Bcé 6osblue opraHn3aumii BbiCTpanBatoT
elHble METOA0A0TUN YrPaB/eHUS.
AkTnBHO BHeapsatotca CYT1 HoBoro
NOKONEeHNA — C GOKYCOM Ha
NPO3Pa4YHOCTb, TMOKOCTb N MHTErpaLnto.
dopmupyeTca KyasTypa NOCTOAHHOTO
yNyuLleHNs NpoLeccoB N obmeHa
3HaHUAMMU.

Co3HaTeNbHbIU POCT U
aBTOMaTM3aLumA

2025

coodpT




Directum Projects

-] dkocucrema
NCyn+C3a+BPM+Tack-Tpekep

EanHaa nnatdopma BMecTo Habopa
Pa3pPO3HEHHbIX PeLUEHWN.
MoacTpanBaeTca Nog BaLun 3ajaun.

Metoaonorus

Waterfall, Agile, rubpunaHbie
noaxoabl

Moaxoaut nog nobytro cneumduky
M OPraHNYHO COBMELLAET NHCTPYMEHTbI
A9 pa3HbIX METOAOB YNpaBaeHMs.

BoB/sieueHOCTb Ha BCE€X YPOBHAX

MHCprMEHTbI ynpaBJ/ieHUA NPpoeKTaMu A KaXXA0ro y4yactHuUKa

PaboTtaTb B CUCTEME MOXET BCH KOMaHJda npoeKTa — OT reHepa/sibHOro AMpeKTopa

A0 VCNOAHUTENEN N NOAPAAYNKOB.

NHpacTpyKTypa. HagéxHada. 3awmniéHHasa.

PAS No-/low-code

MMbkasa kactromusauma

AganTtaums 6e3 nporpaMMMpPOBaHMA.
HacTtpovika nHterpaunim,
H613HEeC-NPOLLECCOB M KapTOYeK.

5= MOLWHOCTDb

MacwrabnpyemocTtb 1 yCTOMUMBOCTb

BoiaepxvBaetr ogHOBpeMeHHOe
noakntoueHve 50 TbiC. NONIb30BaTENEN,
3 PEKTUBHO CNPaBAAETCA C PacTyLLeN
Har py3Kowu.

codpTiavH BE

PELLEHUS 9




Ponesasa mogenb ynpaBieHUA npoeKkTtamu

....................................................................................................................................

Crpatermyecknin ypoBeHb | S S
. Zeroet o o3 3203,
Bbicluee pykoBoACTBO MpoekTHbIN odurc TP
\ J v ° > o
=] ecm/BPM
besp. NapT
KypaTtop npoekToB 3aKka3umk

.....................................................................................................................................

.....................................................................................................................................

TakTMuyeckni ypoBeHb

Pykosoautenb
npoekTa

] [ AamMuHUcTpaTop [ MNnaHnposLmK ]

OnepaTyBHbIV YPOBEHb

[ Ncnonnutenun ] [ MNocTaBwmKkm ] [ MNoapaaunkm ]

......................................................................................................................................

codTnamH g

MHbpacTpykTypa. HagéxHadqa. 3awmiéHHag.
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, QMPOC N9 HALLWX 3PUTEJIEN

®  Kakon ypOBEeHb ynpaB/ieHUA Tpebyer
aBTOMaTU3aLuMm B npuopureTte
Ha TeKyWnN MOMEHT?

codTNnavH B

NHPpacTpyKTypa. HagéxxHada. 3awmniéHHasa.
PELUEHWUS 11



[Touemy rubpuaHbIN NOAXOA — 3TO ONTUMYM

/CGFOAHFI MPOEKTDI pep,Ko\

ObIBaAOT «4UCTBIMU»
BCerga eCtb 31eMeHTbl
knaccmkm u Agile. Tmbpuga
obbeanHAeT nyJllee:
AONTOCPOYHbIE Lenn +
ObICTpblE NTEPaLMM +

\n PO3pPaYHbIN KOHTpOﬂb./

,,,,,,,

YpoBHUM rubpumngHoit metogonorum

codpTiavH BE

NHpacTpyKTypa. HagéxHada. 3awmniéHHasa.
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Kak Directum Projects ynpouiaer
peanusaumnio rubpumnaa

= O6e meTO40/10rMN — B OAHON CUCTEME.
[MnaHnpoBaHme no anarpamme laHTa 1 BbinoaHeHWe Ha Agile-gockax.

= EanHaa cpeaa AnA BCeX poJient.
PykoBoautenb BUAMUT NOPTHENb U KOHTPOJ/IbHbIE TOUKM, @ KOMaHAa —
CBOW 3a4a4¥ W CAPUHTbI.

* CUHXpOHM3aUMA N1aHOB U paKToB.
I3mMeHeHMA B TMKeTax aBTOMaTUYeCckn oTpaxkatotca B obLemM naaHe
npoeKkTa v BANAET Ha KOHTPOJIbHbIE TOUKM NOpTdens.

= [unbkoctb 6e3 xaoca.

MO>XHO aganTMpoBaTh WabAoHbI NOA KOMaHAY UAK TUM npoekTa be3
nporpammMmunpoBanus (No-code).

NHbpacTpyKTypa. HagéxxHada. 3amiéHHana.




OntumMmanbHad
apXuTeKkTypa

" ToToBHOCTL
K BbICOKOW Harpy3ke
N MacWTabnpyemMocTb

v

OTKa30yCTONUMBOCTb
N HaZEXHOCTb

" OrtkpbiTbii APl v roToBble
WHTErpaLoHHbIe peLleHus

besonacHocTb
N KpoccnnatTGopmMeHHOCTb

v

50 000 osHOBpEMEHHbIX
NnoJib3oBaTesNen

NHpacTpyKTypa. HagéxxHada. 3awmniéHHasa.

s

.

BCTpoe HHbI€ NHTEeNNEKTYya/ibHbIe
MeXaHWU3Mbl

CepBuc n3sneveHus
TEKCTOBOTO C/108

CepBuc n3BaeveHVs
PEKBU3NTOB

Cpega BM3yanbHOW pa3meTku
JaHHbIX

Cepsuc
KnaccumKaumm

| U D

N\

KnneHtckme NPUNOXKEHNA

Beb-knneHT m
|

MobunbHble
MPWIOKEHN A
Solo, Jazz

OcHOBHble cepBUChHI

Be6-cepBep }

CepBep MOBUABHBIX
NP VA0 KEHW

Cepsuc Workflow

CepBuC BbIMONHEH WS
6/710K0B CxeM 3ajau

CepBuc npeanpocMoTpa

cobbmmin

CepBuc BUAXKETOB

CepBuC MHAEKCMPOBaH 1A

CepBuc oT4eTOB

r

CpeacTBa pa3paboTku

s N
Monb30BaTENbCKME UHCTPYMEHTbI
HacTpolikn (no-code)

N
J

MpviknagHble NHCTPYMEHTbI
pa3pabotku (low-code)

I
Directum Development Studio

. J

CepByC XpaHWWLL

CepBVC NaHNPOBLLMKA }

[
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[ CepBYC aCHHXPOHHbIX
[
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W Apyrvie CepBUChI
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[
E
[
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< Ubuntu

XpaHeHwue AaHHbIX 1 6pokep
COObLIEeHNI

Bpokep coobLLeHni CepsucHasa CYB/,
(RabbitMQ) (MongoDB)
®dalinosble CYB/, ) atoba
XpaHwivLa (MS SQL, PostgreSQL) -

¢ Directum RX

( R
VHTerpaumsa ¢ oducHbIMN nakeTamu
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Moii  Apache Mi(Jrosoft P7-o¢uc
odpuc OpenOffice Office
= ONLYOFFICE
D Office
The Document Foundation o
OHnNamnH-
JlokanbHble NpWIOXKEHUA pepakTopbl
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CpeacTBa MHTErpauun

WHTerpaumoHHbiin API

MpoBaviaep ayTeHTU drKa LM

WHTerpaums ¢ Directory Service

WHTerpauva

¢ 1C: MNMpegnpusatune, SAP SAP
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NHTerpaumn

CepBuchobi:

= REST API;

= OData 4.0, JSON;

= pacwmpsaembiin API.

foToBblEe moaynu:
Awnapok, Active Directory, CBC, 1C n ONLYOFFICE

AdononHutenbHble NoAXOAbI:
= Beb-CcepBUCblI CTOPOHHUX cnctem/ESB;

= 3axBaT panIoB N3 ropsaYen Nankm/mMoUYToBOro
aKKayHTa;

» pa3paboTka KaCTOMHbIX MOAY/EeN UHTEr paLmm
NPV BHEAPEHWUMW.

NHbpacTpyKTypa. HagéxxHada. 3amiéHHana.

REST API

nanok

Y R

coopT
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Kakmne cncrembl 3amMmeHaemM?

Microsoft Project Server —
NoJIHasA 3aMeHa

= 3aMellaeTcd NONHOCTbIO U
6e3601e3HEHHO.
®OyHKUMOHaN No
MNJ1aHWPOBAHMIO, pecypcam,
3aga4aM, 3aBUCUMOCTAM U
KOHTPOJIO CPOKOB 3aKpbIT «U3
KOPOOKM».

= Directum Projects
obecneurBaeT He TOJIbKO
aHaNOrMK MO BO3MOXHOCTAM,
HO 1 yaobHee B Koanabopaymm
M NPO3PaYHOCTN NPOLLECCOB.

NHbpacTpyKTypa. HagéxxHada. 3amiéHHana.

UHTterpauums c Jira namv apyrumm tack
Tpekepamu

Yacto ncnonbsyem rubpunaHbin
cueHapwi: Directum Projects Beaér
CTpaTernyeckmin 1 OTUYETHbLIN KOHTYP
, @ KOMaHAbl pa3paboTunkos — B
Jira.

Bo3MoOXHa CMHXPOHM3aLMa 3azau,
CTaTyCOB, TpyAO3aTpaT MeXay
cucteMamu.

Takov Noaxon No3BONAET COXPaHUTD
NPWBbLIYHYIO cpeay Anda IT-komaHg,
HO Mpw 3TOM yBUAETb O6LLLYIO
KapTVHY nopTpens npoeKkTos.

J

< Jira

ira + Confluence — uactTnuHas

3aMe€eHa

Mbl 3aKpbiBaeM KOHTYP
NPOEKTHOIO YnpaBaeHuA:
npoekThl, 3aga4un, Agile-gockn,
noprdenn, pecypcsl,
OTYETHOCTb.

OaHako Jira Marketplace v
ckpuntbl (Automation, API-
naarnHbl) — 3TO OrPOMHaH
3KOCMCTEMA, KOTOPYHO He
Ay6avpyeT HU OAHO
KOpOobOoUHOe peLueHue.

codT
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, QMPOC N9 HALLWX 3PUTEJIEN

®  Kakue MHCTPYMEHTbI Bbl
ucnosiblyete AN4 ynpaB/eHuUsA
npoeKktammu?

codTNnavH B

NHPpacTpyKTypa. HagéxxHada. 3awmniéHHasa.
PELUEHWUS 17



[ToaxoAabl K BHEAPEHUIO

CamocroarenbHoOe

PazBopaumBanTte cncremy

B ob1ake nam on-premise

C Hallen KOHCYAbTaLLMOHHOW
Mo AAEP>KKOW.

KopobouHas Bepcua BkatoYaeT
BCe Heobxoammoe: LabnoHbl,

pernaMeHTbl N POJIN.

HauHuTe paboTty 3a 1 mecau,.

MHbpacTpyKkTypa. HagéxxHadqa. 3awmiéHHag.

OpneHTMPOBaHO Ha KOPOOKY,
HO BKJKOUaeT aganTaumio
noz Bawly crieynouky.

BbicTpas gopaboTka
bu3Hec-npoLeccoB, kKapTouek
1 6a30BbIX MHTErpaLnm.

[Tonyynte HacTpoeHHOe
peweHue 3a 2-3 mecsaua.

MakcmmanbHoe

MakcnmanbHOe cOOTBeTCTBME
Balwmm TpeboBaHuaM: rybokas
nHTerpauma ¢ T-naHawadrom,
pa3paboTka KaCTOMHbIX OTYETOB,
MHTEPDENCOB 1 MOAYNEN.

3a 3 mecsua passepHute MVP
roToBbI K paboTe 1 pa3BUTUIO.

coodT
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KnneHrtbl, koTOopble BHegpuan Directum Project

#™ ATEHTCTBO
® M0 TEXHOJIOTMYECKOMY

&ad PA3IBNTNIO
TPAHCIA3

CAPATOB
Binnopharm
group

y
4={0] ¢ % AMETA®PAKC

KY3BACCPA3PE3YIonb
// HAUMNPOEKT reynn
CTPOW

CM-KnuHuka

codTnamH g

NHpacTpyKTypa. HagéxxHada. 3awmniéHHasa.
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AdemMoHcTpauus

codTNnavH B

NH acTpyKTypa. Hagé>xHaga. 3allmLLeHHaq.
PRESERIYR & PELLUEHUS 20



, QMPOC N9 HALLWX 3PUTEJIEN

® lMhaHupyeT v Balwla KOMNaHUA
BHeapeHue Directum Prodject?

codTNnavH B

NHPpacTpyKTypa. HagéxxHada. 3awmniéHHasa.
PELUEHWUS 21



Telegram-kaHan Directum Projects

HoBocTy, Kel\/JICbI, 3KCNepTn3a, aHOHC HOBbIX (I)I/I‘—I.

NHbpacTpyKTypa. HagéxxHada. 3amiéHHana.




Aapunm kypc no Directum Projects!

Kypc DP-11. OcHoBbl pabotbl B Directum Projects

Kypc faeT 3HaHWA 1 HaBbIKK, HEOBXOANMBIE
ANA Havana paboTbl NOAb30BaTeNEN
B cucteme Directum Projects.

B pamkax kypca cayLateny nosHakoMaTcs
CO BCEMMU 3Tanamm paboTbl C NpoekTaMm

B cucteme Directum Projects, 3akpenar
MNOAYYEHHbIE 3HaHMA MPW BbIMOJHEHWY
npakTnyeckmnx pabor.

NPEANOXXEHWUE AEUCTBUTE/IbHO A14 NEPBbLIX

3-X KOMMAHWUK, TOTOBbIX K BHEAPEHUIO UCYI

codpTiavH BE

NHbpacTpyKTypa. HapgéxxHada. 3awméHHag.
bpacTpyxTyP PELLUEHUS 23






NMonnna lynkosa

PykoBoautenb HanpaBaenusa C34/ECM
Polina.Duykova@softline.com
M +7 (909)744-59-59

Octaemcs Ha cBsaA3u!

codTnavH B8

NHbpacTpyKTypa. HagéxxHasa. 3almiéHHasa.
PELLEHUS
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